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Helen Evans, Communications Officer
Provincial Infection Control Network of British Columbia (PICNet)

Many Hands Make 
Light Work: 

Presentation for IPAC-Canada Annual Conference, June 2017

A year of hand hygiene campaigns 
(and how you can use them)

Health care in 
British 

Columbia

5 regional health 
authorities (HAs) 
+ 1 provincial
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• Following auditor general’s report in 2007, 
Provincial Hand Hygiene Working Group 
(PHHWG) created in 2010

• Membership from all HA’s plus BC Ministry of 
Health

• Provincial hand hygiene compliance auditing 
(acute care) began 2011
– long-term care added 2016

• Provincial online HH education 
module

Hand Hygiene in BC

• PHHWG had several sub-committees; 
CoG is remaining one
– Used to be Communications Sub Working Group, but 

we went rogue and rebranded
– I mean really, the PHHWG CSWG?

• Communications support to provincial group
• Monthly teleconference
• Hand hygiene promotion, campaigns
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• Health authorities develop their own programs
– and communications/promotional materials

• BCHH CoG works on provincial initiatives
– Example: Clean Shots photo contest

Hand hygiene programs

• How can we make it 
sustainable?
– Keep it going for longer
– Without creating (lots of) 

additional workload
– Without boring our 

audience
– If you keep repeating the 

same message, you’re just 
nagging!

Hand hygiene promotion
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• Divide and conquer!
• HH sub-topics:

How can we sustain HH promotion?

Date Theme Health Authority

Jan–Feb 2016 4 Moments of hand hygiene Northern Health 

Mar–Apr 2016 The “before” moment Interior Health

May–June 2016 Gloves Vancouver Coastal Health

July–Aug 2016 Patient Hand Hygiene Providence Health

Sept–Oct 2016 ICPs/Staff profiles PHSA

Nov–Dec 2016 Hand Care Island Health

Jan–Feb 2017 Soap vs. ABHR Fraser Health

• Each health authority decided what kind of 
campaign they wanted to create

• Ideas: posters, newsletters, blog posts, social 
media, contests

• What works best for the topic/theme
• What they have the resources for

– Time /workload
– Staff
– Prizes

How it worked
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• We could edit text/photos to suit each HA’s
needs

• We had “wiggle room” in scheduling

Tailoring

The Campaigns
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Northern Health
January 2016

The 4 Moments

Your4 Moments for
Hand Hygiene

the northern way of caring

10-414-6066 (PPT10/15)
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The Four Moments

Poll by Interior Health:

The Four Moments
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Ambulatory care:

The Four Moments

Interior Health
March 2016

The “before” moment
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• Hand hygiene auditing shows that staff do not clean their 
hands before patient contact as much as they do after:

The “before” moment
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• Share your thoughts, enter to win
There’s an interesting statistical trend when it 
comes to the “before” moment. In provincial hand 
cleaning compliance audits (conducted every 
quarter since 2011/12), compliance rates before
contact are consistently lower than after contact.

• Why do you think this is happening? Share your 
thoughts on this, and/or provide ideas for how we 
might change behaviour so that hand cleaning 
“before contact” is as high a priority as “after 
contact” –
and you could win a $25 Starbucks gift card! 

News article and contest

• I think people may only think of cleaning their hands when 
entering the room when they plan on being in contact with the 
patient. Many of us do not plan on touching the patient or 
equipment until this time comes and then forget that hand-
washing is crucial at this point. 
As most of us carry or consult patients’ charts before visiting 
patients in their rooms, we could add a sticker at the front of each 
patient’s chart to remind people to wash their hands. The same 
sticker could be applied on all patients’ rooms’ doors. 

• Stickers on examination room or office doors is a good idea. 
Because my workplace uses electronic charting and I often review 
information on my computer, a reminder on my computer screen 
would be effective too.

Good feedback!
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I believe the lower compliance for the before moment is due to both physical 
and psychological factors. 
First, I agree with the above comments that most of us probably didn't plan to 
physically touch the patients or interact with the environment/furniture to 
begin with. When the occasion comes, people intrinsically want to rush to 
helping with the patient instead of pausing and washing their hands first. 
Second, we all know it's difficult to put on gloves after just washing your 
hands, so people may see that as an additional barrier.
In terms of psychological barrier, a small portion of us may even think that it's 

not as important to keep patients free of the germs by washing before because 
people might prioritize about protecting themselves (from the patients) than the 
other way around (which is achieved by washing hands after). 
Or, they simply assume the environment is already dirty. Therefore, the best 
way to tackle is probably to emphasize more about the importance of protecting 
patients via the before moment - in additional the traditional message of 
preventing the spread by washing hands after.

…and useful!

Vancouver Coastal Health
May 2016

Glove use
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Glove Use
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• Adaptability

• Prizes varied by Health Authority
• Contest winners announcement included an 

article that explained “why” for each photo
• There was also a red herring in there: one 

“right” photo

Winners
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Providence Health Care
July 2016

Patient hand hygiene

Patient Hand Hygiene
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PICNet/PHSA
Sept/Oct 2016

IPAC Staff 
Profiles

1. What is your education/training/work 
background?

2. What got you interested in infection control? 
(or epidemiology, reprocessing, auditing, 
etc.)

3. What does your current job involve?
4. What do you like best about your job?
5. Why is your job important?
6. What infection control message/wish would 

you like to share with other staff?
7. What are your hobbies?

Interview Questions
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Meet your IPAC team

Meet your IPAC team

Support staff:
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“Working as a nurse with severely immunocompromised patients 
really brought home the importance of infection control. It literally 

meant the difference between life and death.“

Photos of posters
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Island Health
Nov 2016

Hand Care
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Did you know that the risk of spreading infections increases if the skin 
on your hands is dry and cracked?

1
Choose Alcohol Based Hand Rub (ABHR) when appropriate –
the one used in Northern Health contains moisturizers, and 
doesn’t wash away skin oils.

You can protect your hands with a few simple tips:

Care for your Hands 

When using soap, wet hands before applying soap, and avoid hot water. 
Pat dry with paper towel instead of rubbing, and dry completely.2

Make sure hands are not wet before putting on gloves, and remove gloves as soon 
as the task is finished.3

Use hand lotion if skin feels dry, and let it sink in before washing your hands again.4

Take care of your hands so that they can take care of you, your loved ones, and your patients. 

Fraser Health
Jan 2017

Soap vs ABHR



BC Hand Hygiene Communications Group IPAC-Canada Conference, June 2017

helen.evans@phsa.ca Page 21

Soap vs ABHR: Mythbusting

Comparing 
the 

Campaigns
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Bang for buck

• Pageviews, click-through
• Comments, replies
• Contest entries
• Shares, likes re-tweets
• Newsletter readership

The “returns” data
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Apples and oranges?



BC Hand Hygiene Communications Group IPAC-Canada Conference, June 2017

helen.evans@phsa.ca Page 24

The winner?

The winner!
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Bang for buck
Theme Tools Workload Return

The 4 Moments Article + images

The “Before” 
Moment 

Article, images, request 
staff input (for prize draw)

Gloves Contest 
(involved photo shoot)

Patient Hand 
Hygiene

Articles, posters, images

Staff Profiles Online staff profiles, 
some HAs made posters ? 

Hand Care Article + images

Soap vs. ABHR Article, list of myths/facts, 
images no data yet

How often trumps what
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What works?

• Contests
• Quizzes, polls
• Input (solicit!)
• Catchy photos
• Catchy wording
• Real people
• Short n sweet
• Variety
• Fun!

• You can download 
the materials for all 
7 campaigns from 
Dropsend!

http://s.picnet.ca/
hhcampaigns

We believe in sharing!
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More lessons to share

• Do you have additional staff for admin, 
graphics, web editing, postering, etc?

• Have you/they done something like this 
before? (= learning curve)

• Availability of your IPAC staff
(if you need their input/involvement)

• How many total staff you have 
(= possible number of responses, e.g. 
comments, contest entries, retweets, etc.)

YOUR workload depends on:
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• Software and web platforms
– Do you have the right tools?
– How easy are they to use?
– How many do you want to use? 

• Your plans for “after”
– Do you need to download/analyze

data? (comments, entries, etc.)
– Is this possible, easy, difficult?

• How do you plan on announcing results?
– Website, email, poster, staff meeting

YOUR workload depends on:

Your workload will depend on 
choices + resources

Theme Tools Estimated Workload Return

The 4 Moments Article + images ?
The “Before” 
Moment 

Article, images, request 
staff input (for prize draw) ?

Gloves Contest ?
Patient Hand 
Hygiene

Articles, posters, images ?
Staff Profiles Online staff profiles, 

posters ?
Hand Care Article + images ?
Soap vs. ABHR Article, list of myths/facts, 

images ?
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Diane Wild Fraser Health Authority
Amanda Fisher Interior Health Authority
Wendy Norman
Benjamin Shaw

Island Health

Roxanne Fitzsimmons
Tamara Reichert
Deanna Hembroff

Northern Health

Baljinder Sidhu PHSA
Helen Evans PICNet / PHSA
Bonnie Lantz
Jessica Hainstock
Danielle Richards

Providence Health Care

Rennie Brown Vancouver Coastal Health

Contact: helen.evans@phsa.ca

Questions, comments

Download campaign materials:
http://s.picnet.ca/hhcampaigns


