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 As a provincial Clinical and Operations representation of the Health Authorities, each Value 
Analysis Team (VAT) shall optimize safety and quality of patient care, reduce costs and improve 
patient outcomes through objective, formal, customized and collaborative approach to product 
and service utilization decisions. 
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 Partnership between BCCSS Supply Chain and the Health Authorities 
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 Quality of Care 

 Innovation 

 Excellence 

 Collaboration 

 Transparency 

 Continuous Improvement 
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 Value Analysis Teams give an opportunity for a provincial voice to be sitting 
at the same table to discuss and align products, equipment, practice and 
issues. 

 

 Currently there are nine Value Analysis Teams in place, with other 
opportunities being discussed for future implementations. 
◦ Each team is comprised of one Operations Leader and up to three Clinicians, from each Health 

Authority, and one BCCSS Clinical Coordinator 
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 Provincial communication 

 

 Engagement of Clinicians and Operations Leaders 

 

 Broad, robust discussion 
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 Opportunities 

 

 

 

 Benefits 

 

 

 

 Future 
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 Questions? 
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