
By improving the employee 
experience 

Incorporating the 
patient voice 
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So why now? 

“Patient Engagement 
is not an amenity. It’s 
a core strategy for 
health 
transformation and 
improvement.” 
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Evolution is inevitable 
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Quadruple Aim 
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Humanized 
improvement 
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What’s the Connection? 
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Understand 
the 
employee 
experience… 

 
 

To 
Transform 
the Patient 
Experience 

To 
transform 
the patient 
experience. 
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The happy secret to betTer work 
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https://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work


• It’s not reality that shapes us, but the lens through 
which your brain views the world that shapes your 
reality. 

 

• Change the lens and change your happiness (work, 
education, etc.) 

 

 Focus on the positive. 

 

 Job successes are predicted by optimism levels, social 
support and ability to see stress as a challenge. 

 

 Formula for happiness and success: 

 Not about working harder 

 Success does not equal happiness 

 Not about changing goal posts 

 How to be positive in the present 

 
 

 

Science of happiness 
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WOrkplace 
culture 
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Culture Is Not the Culprit 
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PHSA VALUES 
 Respect People 
 Be Compassionate 
 Dare to Innovate 
 Cultivate Partnerships 
 Serve with Purpose 
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“great things are not done by 
impulse, but by a series of small 
things brought together” 
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The Councils 
 

 The patient experience council 
 
 The workplace culture council 
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What’s next? 

 Values in action stories 
 Branding 
 Patients more engaged 
 Patient stories at board 
 New metrics – employees and 

patients 
 Pilot corporate volunteering 

program 
 Etc…etc…. 
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Nothing is impossible to a 
willing heart ~Heywood 

To feel valued, to know, even if only 
once in a while, that you can do a 
job well is an absolutely marvelous 
feeling 

• Barbara Walters 
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Though no one can go back and 
make a brand new start, anyone 
can start from now and make a 
brand new ending 

• Carl Bard 
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