
By improving the employee 
experience 

incorporating the 
patient voice 
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So why now? 

“patient engagement 
iS not an amenity. it’S 
a core Strategy for 
health 
tranSformation and 
improvement.” 
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evolution iS inevitaBle 
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Quadruple aim 
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humanized 
improvement 
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what’S the connection? 
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underStand 
the 
employee 
experience… 

 
 

to 
tranSform 
the patient 
experience 

to 
tranSform 
the patient 
experience. 
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the happy Secret to Better work 
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https://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work


• it’S not reality that ShapeS uS, But the lenS through 
which your Brain viewS the world that ShapeS your 
reality. 

 

• change the lenS and change your happineSS (work, 
education, etc.) 

 

 focuS on the poSitive. 

 

 JoB SucceSSeS are predicted By optimiSm levelS, Social 
Support and aBility to See StreSS aS a challenge. 

 

 formula for happineSS and SucceSS: 

 not aBout working harder 

 SucceSS doeS not eQual happineSS 

 not aBout changing goal poStS 

 how to Be poSitive in the preSent 

 
 

 

Science of happineSS 
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workplace 
culture 
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culture iS not the culprit 
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phSa valueS 
 reSpect people 
 Be compaSSionate 
 dare to innovate 
 cultivate partnerShipS 
 Serve with purpoSe 
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“great thingS are not done By 
impulSe, But By a SerieS of Small 
thingS Brought together” 
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the councilS 
 

 the patient experience council 
 
 the workplace culture council 
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what’S next? 

 valueS in action StorieS 
 Branding 
 patientS more engaged 
 patient StorieS at Board 
 new metricS – employeeS and 

patientS 
 pilot corporate volunteering 

program 
 etc…etc…. 
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nothing iS impoSSiBle to a 
willing heart ~heywood 

to feel valued, to know, even if only 
once in a while, that you can do a 
JoB well iS an aBSolutely marvelouS 
feeling 

• BarBara walterS 
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though no one can go Back and 
make a Brand new Start, anyone 
can Start from now and make a 
Brand new ending 

• carl Bard 
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