
Influencing and Engaging Physicians 



How to manipulate physicians 



Mirror mirror on the ward, who’s the 
most narcissistic of them all? 

Pathologic personality traits in health 
care 

 

Bucknall et al., CMAJ December 8, 2015 vol 187  





Outline 

• Importance of physician engagement  
 

• Lessons from PHARMA 
 
• Apply tactics to manage outliers 



“Securing greater physician engagement at all levels is critical 
for health system reform and organizational performance.” 



 
“The active and positive contribution of physicians 
within their normal working roles to maintain and 
enhance the performance of the organization…” 
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Friendly and Outgoing 
Outogiongoutgoing physician 



Pharma Rep 



Skeptic and aloof The Skeptic 





• Effect of an outpatient antimicrobial stewardship 
intervention on broad-spectrum antibiotic prescribing 
by primary care pediatricians. Gerber et al. JAMA. 
2013;309(22):2345 

• Cluster randomized  
• 1 hour onsite clinician education session followed by 1 

year personalized quarterly audit and feedback 
• Outcome: raites of braod spectrum antibiotic 

prescribing for bacteria ARTUs and antibiotics for viral 
ARTIs for 1 year after the intervention 

• Conclusion: intervention improved outcome of broad 
spectrum prescribing for bacterial ARTIs. 
 
 



Reciprocity 

Mercenary doc 



Paid speakers 





THOUGHT LEADER 
Subject Matter Expert 

Reliable authority 

Trusted Source 
Key opinion leader 

Trailblazer 
Influencer 





Video: 

https://www.youtube.com/watch?v=Ygj
NnWnhaRc  

https://www.youtube.com/watch?v=YgjNnWnhaRc
https://www.youtube.com/watch?v=YgjNnWnhaRc
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Case 1: Hand hygiene 









CCase 2  - Antibiotic Overprescribing 





PHARMA dinners 

 











Case 3 



“For your information you are Physician C” 






